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HOYAS now have a brick-and-mortar presence

By ABBY WARGO
Student Intern

CHESTERTOWN If you
haven’t heard of the Bay-
side HOYAS, youll know
their name soon enough.

The nonprofit serving
Kent and Queen Anne’s
counties opened its re-
source center at 100 Cross
St. on Monday. The HOYAS’
first brick-and-mortar pres-
ence will be a “central loca-
tion” to house all of their
programs and activities.

Its mission is embedded
in its name. HOYAS is an
acronym for Helping Our
Youth Achieve Success.

“In a nutshell, that’s what
we're trying to do. And that
comes in a variety of pro-
grams, events and personal
face-to-face connection. Our
program is more so family
oriented,” said John Queen,
president and co-founder of
the HOYAS.

All of its programming is
based around the mission
of serving underprivileged
young people ages 16 to
24 and giving them oppor-
tunities to succeed. The
resource center is the next
step in the HOYAS’ plan for
expansion.

“It's a great honor to
house so many wonderful
programs and just give the
youth somewhere where
they feel like it’s not only
a place of business but it’s
a home for them,” Queen
said at Monday’s opening.

“These young people,
they make us go. Six years
has been a long time, a lot
of work, but stuff like this
makes it worth it,” added
Paul Tue, vice president
and co-founder. “This is just
the beginning of something
that’s going to continue to
blossom and flourish.”

The resource center does
not yet have set hours, but
from now until Labor Day,
it will be open Monday
through Friday. The goal is

to have an everyday pres-
ence at the resource center,
but currently, Queen and
the Tue brothers have day
jobs that makes keeping a
regular schedule more dif-
ficult.

Prior to the resource cen-
ter, the HOYAS' program-
ming was in various loca-
tions. Co-founders Queen
and Paul and Pierre Tue
would meet the HOYAS
“where they are,” whether
that be in the car, at home,
at school, in the streets or
on the basketball court.
The resource center will
change the dynamic of the
program and the town.

“With us coming down
there, it’s going to be a ha-
ven for youth. They know
they’re welcome there,
they know they can come
there in times of need, or
just coming to talk trash,”
Queen said. “We want
downtown Chestertown to
see that problem every day.
Those youth don’t come
(downtown), but with us
there you’re going to see
a bigger concentration of
youth, bigger concentration
of minorities and people in
poverty coming down there
and feeling welcome, and
we want the people around
there to see that ... with us
down there, you can’t hide
from that component.”

The original plan was to
designate a HOYAS House
for all of the programming,
as well as to provide beds
and hot meals for those
who need a place to stay or
something to eat. For now,
“you’ve got to start some-
where,” said Rosemary
Ramsey Granillo, director
of the Kent County Local
Management Board.

The funding for the re-
source center came from
the Kent County Local
Management Board and the
Children’s Cabinet Inter-
Agency Fund.

A focal point inside of the

resource center is a mural
of abolitionist Harriet Tub-
man created three years ago
with Annapolis-based artist
Jeff Huntington and a group
of seven HOYAS. After the
mural was completed, Hun-
tington couldn’t find a home
for it, so when the resource
center opened, the HOYAS
reached out to him to have
it installed there.

Among those attending
Monday’s public opening
and ribbon cutting were
Chestertown Mayor Chris
Cerino; Melissa Kelly, the
Eastern Shore regional di-
rector for U.S. Sen. Chris
Van Hollen; Chestertown
Police Chief Adrian Baker;
Candy Edwards, the chief
of policy for the Governor’s
Office for Children; Shelly
Neal-Edwards, director of
Kent County Department
of Social Services; Don-
cella Wilson, the systems
of care coordinator for
the KCLMB,; and Ramsey
Granillo.

“We are so excited that
you are opening today.
The criteria that you all
are working on with our
young people are all of the
governor’s priorities and
initiatives with our young
people,” Edwards.

Families of the HOYAS,

PHOTO BY ABBY WARGO
Rosemary Ramsey Granillo, center, cuts the ribbon in front of
the Bayside Hoyas resource center, located at 100 Cross St. in
Chestertown.

members of the board of
directors and community
members also came out to
show their support.

“This is huge,” said Ileana
Lindstrom, a local indepen-
dent psychologist who is a
member of the Social Ac-
tion Committee for Racial
Justice. “All these kinds of
things put an organization
on the map, making servic-
es accessible to members
and the community. This
has been a long time com-
ing, and I'm very happy for
them.”

Members of the HOYAS
also were in attendance.

“Without the HOYAS, I
believe that I wouldn’t be
in the position I am today.
The HOYAS is a pretty cool
program, we do a little bit
of everything,” said ] ay-
Shaun Freeman, a rising
senior at Kent County High
School who has been with
the HOYAS since the pro-
gram’s inception when he
was a sixth-grader — what
Queen calls a “day one kid.”

“There’s a lot I could say
about it; it doesn’t feel like a
youth program, it feels like
a family,” Freeman said.

Queen commended the
HOYAS themselves for
their contributions to the
program’s success.
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GHESTERTOWN

“These kids being su-
per humble and modest;
to be honest, without this
connection or vibe we
have from the youth, the
program would never ex-
ist. Without these youths
opening up their minds,
their hearts, their families
to the HOYAS, we wouldn’t
be standing here in front of
them,” Queen said at the
opening.

It’s not just the youths in
HOYAS that benefit. Queen,
Paul Tue and Pierre Tue
also work directly with the
families to provide opportu-
nities for improvement.

“When we help the youth,
we try to keep everything
kind of two-generational so
we can break some of the,
what we call ‘poverty curs-

” Queen said.

The Beginning

The Bayside HOYAS be-
gan in 2013 as a basketball
program and provided free
mentoring and tutoring.
Queen, Paul Tue and Pierre
Tue wanted to give the local
youth “something to look
forward to” amidst the in-
stability in their lives.

While basketball remains
an aspect of the group —
team building is an impor-
tant part — the HOYAS
have expanded their pro-
gramming and resources
to help at-risk youths in all
aspects of life.

The HOYAS provide
much-needed services to
the community. Data com-
piled by the Local Manage-
ment Board in April cited
the county’s top priority as
issues associated with child
poverty. There are increas-
ing pockets of child and
family poverty here; the
current child poverty rate of
20.4% is about a 6% increase
from the prerecession
rates. Young adults aged 18
to 34 experience the highest
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rates of poverty, according
to the KCLMB report.

The racial disparity of pov-
erty in Kent County is even
more pronounced. An Afri-
can-American child in Kent
County is 1.8 times more
likely to experience poverty
than a white child, accord-
ing to 2019 data from the
KCLMB. Using information
from Harvard’s Opportuni-
ty Atlas, the Annie B. Casey
Foundation found that the
southeastern United States,
including the Eastern Shore
of Maryland, is “at the epi-
center of stalled mobility
that disproportionately af-
fect youth of color.”

In order to combat all of
this, the HOYAS’ program-
ming has four core focuses:
college preparation, civic re-
sponsibility, mentoring and
leadership development.

Bayside HOYAS runs
three main programs and
two sub-programs that build
on the core goals. Circle-
build, Reconnect for Life
and the Food Recovery Pro-
gram are the HOYAS’ main
initiatives. All of these pro-
grams now have a central-
ized location in the resource
center.

While existing resources
like those offered by the De-
partment of Social Services
are effective, Paul Tue said,
they all have regular oper-
ating hours. Although the
brick-and-mortar locations
(including the resource cen-
ter) all close, the HOYAS
don’t, which allows them to
help youths in crisis at all
hours of the day, any day of
the week.

“People in Kent County
know where the help re-
ally comes from. Not to
sell nobody else short, but
if you really want a prob-
lem solved, the community
knows to contact the Bay-
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HOYAS

From

side HOYAS, and that’s for
anything,” Queen said in an
interview at the Kent County
News office on July 25.

Circlebuild

Funded by the Governor’s
Office for Children and the
Kent County Local Manage-
ment Board, Circlebuild
helps caregivers and chil-
dren impacted by incarcera-
tion ensure stability at home
and academic improvement.

In 2016, the KCLMB re-
ported that 23% of the child
population of Kent County
was affected by incarcera-
tion — a higher number
than those who are affected
by poverty. In Kent Coun-
ty, African Americans are
12.8 times more likely to
be incarcerated than white
people, according to the
KCLMB report.

Circlebuild helps youth
until they reach the le-
gal adult age of 18. When
youths age out of Circle-
build, they can move direct-

ly into Reconnect for Life
if they still need assistance
getting a job or going back
to school.

Reconnect for Life

Reconnect for Life helps
teens and young adults
ages 16 to 24 who are not in
school and are unemployed.
The goal is to get the youth
back into the classroom and
to help them get a job.

According to the KCLMB
report, high poverty rates
in the 18-34 age group com-
bined with a smaller job mar-
ket due to the effects of the
recession, interrupted the
career-building process for
many young people.

In addition to stalled ca-
reer prospects, in the last
two years, the graduation
rate of African-American
students from Kent County
Public Schools has fallen by
13 points, according to the
KCLMB report.

“Reconnect for Life applies
an analysis of the structural
and social barriers that
disproportionately  impact
African-American opportu-
nity youth and works to ad-
dress them as appropriate,”

according to the KCLMB
report.

The program teaches so-
cial and “soft” skills such as
interviewing tactics, budget-
ing and financial literacy,
and offers opportunities for
youths to earn their GED.

Even after young adults
age out of Reconnect for
Life, they can still find sup-
port in the HOYAS.

“Even though you might
cycle out of that, you come
under the big umbrella
which is Bayside HOYAS
and we’ll continue to help
you as long as you need help
in life,” Queen said.

Food Recovery

The Food Recovery Pro-
gram is the only main pro-
gram that does not receive
support from the governor’s
office, but is partnered with
the Food Recovery Network
at Washington College. It is
a fairly new program that
provides meals for families
in need.

The initiative was borne
from a town meeting called
to discuss issues of food
insecurity in Kent County,
which Queen attended. He

said he left with the impres-
sion that he needed to do
something, so he acted.

With the help of WC’s
program, HOYAS were able
to provide 220 pounds of
food to more than 25 local
families over a period of two
months, Queen said.

The HOYAS also are af
filiated with several sub-pro-
grams.

Although Students Talking
About Race is not a direct
initiative of the HOYAS, the
HOYAS are affiliated with
the program. Queen said
that after an incident of racial
bias at Kent County Middle
School two years ago, stu-
dents from the school con-
tacted Paul Tue. To address
racial divides in schools,
Tue, the middle school’s
principal and a local thera-
pist created STAR.

“It gives kids an outlet to
have uncomfortable con-
versations,” Paul Tue said.
“That’s why I started this.
It gives these kids a chance
to sit down, to learn some
skills, to learn some tools
on how to navigate through
racial tensions or racial prob-
lems.”

STAR celebrates its three-
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FRIDAY, AUGUST 9TH

RUM TASTING
at the Inn at Osprey Point 5 - 8 pm.

$20.00 for Tastings. Music By Spiced Punch
Raffle Tickets Available!

SEA SHANTY SING-A-LONG
at the Bay Wolf Restaurant 7 - 10 pm.
Pirate Performers (Song Books Provided).
Full Menu and Bar Will Be Available.
Get Your Raffle Tickets and Souvenir Merchandise!

SATURDAY, AUGUST 10TH

DINGHY FLOTILLA CAST OFF & SPECTATOR PARTY

at the Harbor Shack 11 -2 pm.

Live music by Brigands. Grub and Grog. Raffle Tickets Available!
Dinghy events in Rock Hall Harbor. Presented by Rock Hall Yacht Club.

CARIBBEAN BEACH PARTY

Kids Treasure Dig 10:00 am. Rock Hall Public Beach. Party 12 - 4 pm.

Presented by Rock Hall Lions Club.

Live Music by Island Vibes, Grub and Grog. Raffle Tickets and Souvenir Merchandise!

TIKI TIME

at Wheelhouse Restaurant and Tiki Bar 1 - Close.
Grub and Grog Specials, Music & Lawn Games.

BUCCANEER’S BALL
at Waterman'’s Crab House 7 - 11 pm.

= Live Music, Grub and Grog, Costume Contests.
Last Chance for Raffle Tickets! Drawing at 10 pm!
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MARKETPLACE AND MAYHEM ON MAIN STREET
All Day on Main Street Saturday and Sunday!
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Osprey Point Inn, Restaurant And Hickory Stick
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Sgt. Preston Ashley American Legion S&J Yachts
Post 228 Smilin Jakes Casual Apparel
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year anniversary this No-
vember.

“I'm starting to feel like the
kids, they’re so far along in
their training they’re prob-
ably more qualified than
some of the adults that actu-
ally are teaching them,” Paul
Tue said.

Conflict Awareness

Queen said he created this
program to help work with
disconnected youths and
teach them how to deal with
conflict in a healthy manner
and how to work through
their issues.

“In our community with
the young kids that we deal
with, we want to make them
aware of conflict and how
fast it escalates, so if we're
teaching you how to work
through the dynamics of
altercation, anger, aggres-
sion, before you get physical
and teach you to use your
mind, we're breaking some
of these barriers that kids
just resort to fighting first,”
he said.

Queen and Paul Tue are
also in the process of devel-
oping another sub-program,
the Juvenile Justice Truancy
Diversion program, which
will be designed to work in
tandem with the justice sys-
tem.

It will feature a four-step
program, based on the se-
riousness of incident, that
works with truant children
to incentivize them to turn
around their behavior.

“Akid needs to be in class,”
Paul Tue said. “This pro-
gram would help keep kids
in the classroom where they
need to be, also we would
offer direct mentoring and
intense case management of
their truancy problem.”

The bigger issue at hand,
he said, is getting to the root
of the youth’s problems.

“We're gonna delve into
what is making this kid a tru-
ant and help fix that and get
the better results,” Paul Tue
said.

The original HOYAS was

a group of 14 boys. The
founders say now there are
upwards of 250, and they
have stopped counting.
HOYAS who have graduated
out of the programs are still
HOYAS for life.

“It's an infinity number, it
will never stop,” Queen said.

“Outside of sports in Kent
County, nobody touches
more kids than we do,” Paul
Tue said.

Even over the summer, al-
most 60 young people have
participated in HOYAS pro-
gramming, which included
a four-part series, a youth
empowerment summit and a
pool party.

“This is a lifestyle, when
you commit to the HOYAS,
you’re committing to this
family and there are certain
things you have to do as well
as conduct yourself with
respect and integrity in the
community. You have to give
back, you have to come out
for programming, you have
to refer your friends,” Queen
said.

The difference being a
HOYA makes in young
adults’ lives is tangible. As
an example, a few weeks
ago, Queen said that a
HOYA came to him wanting
to learn how to become an
entrepreneur like him, and
since then he has gotten him
reading books on business
and discovering his interests
and passions.

“Somebody like that who a
lot of people have written off
and said, ‘Oh, he’s a crimi-
nal, ‘He has an anger issue”
— for us to have him contact
us and start teaching him
business, is worth it,” Queen
said.

“Not to make everything
black and white — because
it’s not black and white, but
it’s still America. That’s the
importance of a black kid
seeing black men move
positively, more profes-
sionally, intertwined in
what they would consider
a white world,” Paul Tue
said. “Now, it’s attainable to
them.”
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